
 

 Why Coaching. Why Now. 

 Why The Serving Way 

A 5-minute read. What you’ll take away: a clear sense of whether coaching 
is what your current leadership growth edge is asking for, and what to do if it is. 

Every leader I work with can describe what’s happening with precision. The terrain 
shifted. The old approaches aren’t reaching the new conditions. Something needs to 
change — they can feel it — but when I ask what comes next, there’s a pause. 

Not from lack of will. Not from lack of intelligence. The maps they’ve relied on just don’t 
match the landscape anymore. And most of what the leadership development world 
offers in response is more maps. 

I’ve navigated this territory myself. Which is why I built something specifically for leaders 
at this moment; not a coaching practice optimizing for revenue, but a nonprofit built to 
cultivate new ways of leading that continue to ripple out long after I’ve dropped my last 
pebble. 

Coaching is built for exactly this moment. 

What coaching actually is 

Most leaders have encountered coaching in some form. Most have also encountered 
things called coaching that weren’t. 

Leadership training gives you information, sometimes excellent information. What it 
cannot give you is the capacity to apply that information under conditions it was never 
designed for. More frameworks don’t solve a problem that ultimately isn’t about 
frameworks — it’s about developing new ways of making sense of what doesn’t fit in 
any currently known frame. 

Consulting works on the apps when the platform is the problem. When your leadership 
operating system is what’s generating the challenges, a consultant who resolves this 
month’s crisis without addressing the underlying OS is still leaving you positioned for 
last month. That includes AI. 



Mentoring shares what worked for someone who walked a road back in the day that 
roughly resembled yours. But their path and yours increasingly don’t resemble each 
other. Someone else’s map won’t match your landscape. 

Coaching is different from all three. It doesn’t give you answers. It builds your capacity 
to find more generative questions — under pressure, in complexity, in conditions no one 
has navigated before. The goal isn’t a leader who’s been told what to do. It’s a leader 
who senses the unknown more clearly, decides more wisely, moves more adaptively, 
and leads in a way that doesn’t depend on their own performance to hold everything 
together. 

Why now — and what it costs to wait 

Every month of leading from an operating system that no longer fits has a cost, and it 
accumulates quietly before it becomes visible. Decisions keep flowing from old patterns. 
Relationships get strained by habits calibrated for different conditions. The gap between 
how hard you’re working and what it’s producing keeps widening, and at some point that 
gap is harder to close than it would have been earlier. 

For organizations, the same dynamic plays out at scale. Talent exits quietly when the 
environment stops giving them room to grow. Trust erodes slowly and then suddenly 
crashes. Leaders who are genuinely capable find themselves producing less than they 
should, not from lack of effort, but from the absence of the right kind of development at 
the right moment. 

Coaching isn’t for crisis. It’s for the threshold — the moment before crisis becomes the 
only option. The leaders who get the most from it don’t come in when they’ve hit bottom. 
They come in when they’ve noticed the gap and decided to cross it deliberately rather 
than manage it indefinitely. 

What that work produces is specific: presence under pressure that’s authentic, not 
performative; curious, courageous judgment that can sit with genuine ambiguity; and 
leadership that your team can feel and trust when you’re not in the room, giving them 
power to generate solutions rather than waiting for permission. For organizations, that 
last one is the actual return on investment. Not a leader who performs better 
individually. A leader who multiplies the capacity of those around them. 

Why The Serving Way 

The Serving Way is a 501(c)(3) nonprofit, not a coaching firm. That distinction matters 
more than it might appear. 

This practice was built to serve the common good across sectors. The charter commits 
explicitly: no leader who desires to create lasting value and cultivate the conditions for 



thriving at work will miss out on coaching because of financial barriers. The sliding scale 
runs from pro bono to market rate. If leaders possess the will for coaching, there will be 
a way. 

Here’s a bit about me; you can find more on our story page at TheServingWay.com 

• Thirty-five years working with organizations across every sector, starting in 
higher education, an international nonprofit, and two leadership consultancies 
before forming The Serving Way in 2018.  

• Georgetown-trained at the Institute for Transformational Leadership, credentialed 
by the International Coaching Federation (ICF) as a Professional Certified Coach 
and a Mentor Coaching Specialist (coming, summer 2026), and Senior 
Practitioner with the European Mentoring and Coaching Council (EMCC Global).  

• Twelve years of individual and team executive coaching, group leadership 
development, and mentor coaching.  

• Committed that The Serving Way builds a legacy of transforming leaders and 
transformative coaches in service to flourishing at work, for the life of the world. 

That’s who you’re meeting when you book the call. 

 

The discovery call 

The first conversation is exploration, not a pitch. It’s an honest look at where you are, 
what you’re navigating, and whether the partnership makes sense for both of us. You’ll 
leave with clarity about whether this is the right move, whether TSW is the right fit, and 
what the work would actually look like. If it isn’t right, I’ll say so. 

Book your complimentary discovery call → TheServingWay.com 

Chris Thyberg, Executive Leadership Coach 

Founder and Principal Thinking Partner, The Serving Way 

Chris.Thyberg@TheServingWay.com • +1 917.535.6832 • TheServingWay.com 
© The Serving Way, a 501(c)(3) nonprofit organization 

Lead yourself well. Serve your great purpose. 

  


